


As per requirements of ISO 9001:2015
and our Company’s QMS, TCWD'’s Top
Management and all Division Managers
conducted the QMS management review, in
consultation with the TCWD employees.
This is being carried out taking into account
the r Internal Audit last

E( ) 12, 2017 as
Y Party Audit on the
inland.




REVIEW INPUT




a) Changes in external and internal issues that
are reliable

>Internal and External Issues were discussed and it
was written on the List of external and internal
issues. Internal and External Issues are written in
under TCWD’s Context of the Organization thus
listing was only conducted this year. Review and
updating shall be reflected on JUNE 2018 .

' MS 15 for Internal and




b) Information on the performance and
effectiveness of the quality
management system, including trends




Employee 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 TOTAL

Mean 3338 4 35 5 353339 3535444338 4 4532 4 3 46 3945 4 44 38 35 3.9

Interpretaton G VGVG G E V V VG V V VGVGVGVGVG G VG G E VG VG VG VG VG G VG




Employee 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 TOTAL

Mean 48 4 4536 5 45 5 31 5 49 4 45 31 34 34 41 44 2 35 3 35 5 33 21 43 3.9

Interpretaton E VGVG G E VG E G E E VG VG G G G V6 VG F G G G E G F VG VG




Employee 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 TOTAL

Mean 5 433739332732 33 4 4343394432 4 4447 4 28 4 5 4 4 3844 39

Interpretaton E VGVGVGVG F G G VG VG VG VGVG G VGVG E VG G VG E VG VG VG VG VG




Employee 76 77 78 79 80 81 82 83 84 TOTAL
Mean Sl 4.4 4.7 4.1 5 4.1 4.2 4.5 4.7 4.3
Interpretation G VG E VG E VG VG VG E VG

m Mean




As for the result of the

Employees’

Satisfaction Survey, the over-all
mean i1s 4.0 which is equivalent to
Very Good All employees are

1€ performance of the
of Tabaco City
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As for the result of the Concessionaires’ Satisfaction Survey, the over-all
mean is 4.4 which is equivalent to VERY GOOD.



2. The extent to which quality objectives have
been met;

The district provided the DPCR and IPCR which
indicate the target and measures or the
objectives which is aligned with the quality
policy which is commitment to the customer as
well as statutory and regulatory requirements
of the di lity objectives /targets were

' ter and thus through
bjectives are being
mmary of DPCR




SPMS RESULT January to December 2016

Rating
Administrative Division Numerical ..
Adjectival
1st Sem 2nd Sem Average

1 Baron, Sunshine 4.89 4.89 4.890 Very Satisfactory

2 Barrinuevo, Raquel M. 5.00 5.00 5.000 Outstanding
3 Basallote, Marilou V. 4.97 4.97 4.970 Very Satisfactory
4 Belisario, Merlin B. 4.98 4.99 4.985 Very Satisfactory
5 Bobis, Ferdinand A. 4.95 4.95 4.950 Very Satisfactory
6 Boncolmo, Bernie 4.80 4.80 4.800 Very Satisfactory
7 Bronsal, Catherine C. 4.99 4.99 4.990 Very Satisfactory
8 Competente, Ariel B. 4.98 4.99 4.985 Very Satisfactory
9 Corral, Mario 4.80 4.80 4.800 Very Satisfactory
10 Gabitan, Annadel G. 4.97 4.97 4.970 Very Satisfactory

11 Herrero, Ma. Teresa B. 5.00 5.00 5.000 Outstanding
12 Nolasco, Roxanne 4.97 4.97 4.970 Very Satisfactory
13 Ornedo, Alfie G. 4.96 4.96 4.960 Very Satisfactory
14 Ortiz, Elvin G. 4.91 4.85 4.880 Very Satisfactory
15 Palma, Renelyn B. 4.95 4.95 4.950 Very Satisfactory
16 Realizan, Augie Sheldon 4.88 4.88 4.880 Very Satisfactory
17 Roaring, Ronnie R. 4.95 4.95 4.950 Very Satisfactory

18 Velasco, Theresa B. 5.00 5.00 5.000 Outstanding
19 Yasol, Alan B. 4.88 4.88 4.880 Very Satisfactory
AVERAGE RATING 4.938 4.94 4.937 Very Satisfactory




Rating

Commercial Division Numerical L
Adjectival
1st Sem 2nd Sem Average

1 Balasta, Joel 4.94 4.95 4.945 Very Satisfactory
2 Balin, Christian B. 4.9 4.70 4.800 Very Satisfactory
3 Begino, Hermueginez 4.98 4.95 4.965 Very Satisfactory
4 Biglaen, Rhea 4.93 4.96 4.945 Very Satisfactory
5 Binamira, Ullah L. 4.99 5.00 4.995 Very Satisfactory
6 Bitancur, Jayson 5.00 4.99 4.995 Very Satisfactory
7 Bola, Maria Rean Rhea B. 4.96 4.99 4.975 Very Satisfactory

8 Bongalon, Milagros D. 4.99 5.00 4.995 Outstanding
9 Boringot, Andreleo B. 4.9 4.94 4.920 Very Satisfactory
10 Boringot, Elsie B. 4.99 4.98 4.985 Very Satisfactory
11 Carandang, Mildred U. 4.98 4.91 4.945 Very Satisfactory
12 Carpeso, Gina A. 4.96 4.99 4.975 Very Satisfactory
13 Lacar, Victor Frankie B. 4.95 4.96 4.955 Very Satisfactory
14 Ortiz, Cristina C. 4.89 4.89 4.890 Very Satisfactory
15 Prasmo, Elizabeth C. 4.99 4.99 4.990 Very Satisfactory
16 Qua, Mark G. 4.91 4.88 4.895 Very Satisfactory
17 Rea, Ferdinand D. 4.88 4.83 4.855 Very Satisfactory
18 Tronqued, Ma. Gracia D. 4.99 4.98 4.985 Very Satisfactory
19 Veldad, Vicente B 4.95 4.95 4.950 Very Satisfactory
20 Villanueva, Eduardo 4.97 4.75 4.860 Very Satisfactory
AVERAGE RATING 4.953 4.93 4.941 Very Satisfactory




Technical Division

Rating

Numerical

Adjectival
1st Sem 2nd Sem Average
1 Almonte, Dennis 4.86 4.75 4.805 Very Satisfactory
2 Araneta, Christopher O. 4.91 4.90 4.905 Very Satisfactory
3 Balla, Romulo 5.00 5.00 5.000 Outstanding
4 Barcebal, Ramon Jr. P. 4.96 5.00 4.979 Very Satisfactory
5 Bermas, Juan B. 5.00 5.00 5.000 Outstanding
6 Binza, Antonio A. 4.94 4.96 4.950 Very Satisfactory
7 Bognalbal, Mario C. 4.94 4.88 4.910 Very Satisfactory
8 Bongon, Julio 4.81 4.83 4.820 Very Satisfactory
9 Bron, Eduardo L. 4.9790 5.00 4.990 Very Satisfactory
10 Buban, Rodel M. 4.96 4.85 4.905 Very Satisfactory
11 Buelva, Roger P. 4.79 4.88 4.835 Very Satisfactory
12 Buenconsejo, Santiago B. 4.95 4.98 4.965 Very Satisfactory
13 Cabais, Christopher B. 5.00 5.00 5.000 Outstanding
14 Cala, Rafael C. 5.00 5.00 5.000 Outstanding
15 Cam, Alan B. 5.00 5.00 5.000 Outstanding
16 Cambare, Welmie 4.92 4.88 4.900 Very Satisfactory
17 Cao, Alberto C. 5.00 5.00 5.000 Outstanding
18 Columna, Val Anthony B. 5.00 5.00 5.000 Outstanding
19 Consulta, Junel C. 4.92 4.97 4.945 Very Satisfactory
20 Cordovales, Fernando C. 4.75 5.00 4.875 Very Satisfactory
21 Nieto, Joseph B. 4.91 4.96 4.937 Very Satisfactory
22 Perez, Crisostomo B. Jr 4.88 4.75 4.815 Very Satisfactory
23 Rocha, Garry 4.95 4.89 4.920 Very Satisfactory
24 Santiago, Albert 4.92 4.79 4.855 Very Satisfactory
25 Verdadero, Rodito B. 4.99 4.97 4.980 Very Satisfactory
26 Villanueva, Jonas I. 4.94 4.97 4.955 Very Satisfactory
AVERAGE RATING 4.934 4.93 4.933 Very Satisfactory




District's objectives aligned with the business plan to achieve its
strategic directions includes the ff:

Date Prepared: December 11, 2017
What will be done Whatresources will Who will be the When it will be How the results will be
Process . . :
(Success Indicator) be required? responsible person? completed? evaluated?
Percentage of the total
active connections ending
o -
55% ofthouste}tl)(l)ld W}cth Budget for construction| Planning, Construction December 31, 2017 against
Access to access to potable water of additional and Maintenance D ber 31 2017 the total number of HH
ecember ending December 31, 2017

potable water

against the total number of
household within the
coverage area of the LWD.

distribution pipelines
and water sources.

Division, Water
Resources Division

based on the Census of
Population Results of 2015
as baseline information.

Reliability of
Service

99.85% of Household
connection receiving 24 /7
supply of water.

Budget for additional
water source
development

Water Resources
Division

December 31 2017

Total number of active
connections ending
December 31, 2017 less
number of active
connections with
complaints of no water
against the total active
ending December 31, 2017

Production to Demand Ratio

Adequacy

1.80 to 1 Source Capacity
of LWD to meet demands
for 24 /7 supply of water.

Budget for additional
water source
development

Production &
Maintenance Division

December 31 2017

(PDR @ Ave. Day Demand).
The available total source
capacity to meet computed
demand for 24/7 supply of
water and consolidated
report for 12 months period.

Non Revenue
Water

16.50% of unbilled water
to water production

Budet for the creation
of Demand Monitoring
Area (DMA)

Water Resources
Division

December 31 2017

Total average NRW for 12
months period as reflected
in the Monthly Data Sheet




SPMS RESULT January to June 2017

Administrative Division

Rating

Numerical

Adjectival

1 Baron, Sunshine 4.89 Very Satisfactory
2 Barrinuevo, Raquel M. 5.00 Outstanding
3 Basallote, Marilou V. 4.97 Very Satisfactory
4 Belisario, Merlin B. 4.98 Very Satisfactory
5 Bobis, Ferdinand A. 4.95 Very Satisfactory
6 Boncolmo, Bernie 4.80 Very Satisfactory
7 Bronsal, Catherine C. 4.99 Very Satisfactory
8 Competente, Ariel B. 4.98 Very Satisfactory
9 Corral, Mario 4.80 Very Satisfactory
10 Gabitan, Annadel G. 4.97 Very Satisfactory
11 Herrero, Ma. Teresa B. 5.00 Outstanding
12 Nolasco, Roxanne 4.97 Very Satisfactory
13 Ornedo, Alfie G. 4.96 Very Satisfactory
14 Ortiz, Elvin G. 4.91 Very Satisfactory
15 Palma, Renelyn B. 4.95 Very Satisfactory
16 Realizan, Augie Sheldon 4.88 Very Satisfactory
17 Roaring, Ronnie R. 4.95 Very Satisfactory
18 Velasco, Theresa B. 5.00 Outstanding
19 Yasol, Alan B. 4.88 Very Satisfactory

AVERAGE RATING

4.938

Very Satisfactory




. e . Rating
Commercial Division : —
Numerical Adjectival

1Balasta, Joel 4.94 Very Satisfactory
2 Balin, Christian B. 4.90 Very Satisfactory
3 Begino, Hermueginez 4.98 Very Satisfactory
4 Biglaen, Rhea 4.99 Very Satisfactory
5Binamira, Ullah L. 4.99 Very Satisfactory

6 Bitancur, Jayson 5.00 Outstanding
7 Bola, Maria Rean Rhea B. 4.99 Very Satisfactory
8 Bongalon, Milagros D. 4.99 Very Satisfactory
9 Boringot, Andreleo B. 4.90 Very Satisfactory
10 Boringot, Elsie B. 4.99 Very Satisfactory
11 Carandang, Mildred U. 4.89 Very Satisfactory
12 Carpeso, Gina A. 4.96 Very Satisfactory
13 Lacar, Victor Frankie B. 4.95 Very Satisfactory
14 Ortiz, Cristina C. 4.89 Very Satisfactory
15 Prasmo, Elizabeth C. 4.99 Very Satisfactory
16 Qua, Mark G. 4.91 Very Satisfactory
17 Rea, Ferdinand D. 4.88 Very Satisfactory
18 Tronqued, Ma. Gracia D. 4.99 Very Satisfactory
19 Veldad, Vicente B 4.95 Very Satisfactory
20 Villanueva, Eduardo 4.97 Very Satisfactory
AVERAGE RATING 4.953 Very Satisfactory




. o o o Ratin
TEChnlcaI DlVlSIOn Numerical : Adjectival
1Almonte, Dennis 4.86 Very Satisfactory
2 Araneta, Christopher O. 4.91 Very Satisfactory
3 Balla, Romulo 5.00 Outstanding
4 Barcebal, Ramon Jr. P. 4.96 Very Satisfactory
5 Bermas, Juan B. 5.00 Outstanding
6 Binza, Antonio A. 4.94 Very Satisfactory
7 Bognalbal, Mario C. 4.94 Very Satisfactory
8 Bongon, Julio 4.81 Very Satisfactory
9 Bron, Eduardo L. 4.9790 Very Satisfactory
10 Buban, Rodel M. 4.96 Very Satisfactory
11Buelva, Roger P. 4.79 Very Satisfactory
12 Buenconsejo, Santiago B. 4.95 Very Satisfactory
13 Cabais, Christopher B. 5.00 Outstanding
14 Cala, Rafael C. 5.00 Outstanding
15 Cam, Alan B. 5.00 Outstanding
16 Cambare, Welmie 4.92 Very Satisfactory
17 Cao, Alberto C. 5.00 Outstanding
18 Columna, Val Anthony B. 5.00 Outstanding
19 Consulta, Junel C. 4.92 Very Satisfactory
20 Cordovales, Fernando C. 4.75 Very Satisfactory
21Nieto, Joseph B. 4.91 Very Satisfactory
22 Perez, Crisostomo B. Jr 4.88 Very Satisfactory
23 Rocha, Garry 4.95 Very Satisfactory
24 Santiago, Albert 4.92 Very Satisfactory
25 Verdadero, Rodito B. 4.99 Very Satisfactory
26 Villanueva, Jonas I. 4.94 Very Satisfactory
AVERAGE RATING 4.934 Very Satisfactory




0.3 parts per million of

Computed diviation from

Potability Deviation from PNSDW dl;/(li??:ic;‘(/lv:z;rife Water. R.e§ources December 31 2017 the ]?ail}ll Chlorine Besidual
from January 1 to vehicle Division Monitoring Report in terms
December 31 of ppm
15.6 hours response time
to restore service when Average response time
Adequacy/Relia| there are interruptions Didicated hardware Water Resources Decermber 31 2017 generated from the system
bility of Service| based on the Citizen's and software Division for the period ending
Charter of LWD proposed December 31, 2017
for approval by CSC.
1:120 of staff
productivityIndex of one
(1) position for one
Hundre:d (100) service : Computed ratio of active
Connections for category Records of Active Administrative & General connections to the number
roductivity Indel D, and one Hundred cunsumers and number December 31 2017

twenty (120) Service
connections for categories
Ato C, shall be strictly
observed in the

deotormination af the tatal

of employees

Service

of employees for the period
ending December 31, 2017

Affordability

1.80%o0f water rates to
consumer with access
connections. Water rate
for the 1st cu.m must not
exceed 5%of the average
income of the LIG

Philippine Statistics
Authority Statistical
Data

Finance & Commercial
Services Division

December 31 2017

Approved Water Rates
against the average annual
family income of the
Lowest Income Group
based in the average family
icome and expenditures
survey per province

stomer Satisfacti

95.33% of Customer
complaints acted upon
against received
complaints.

Records of Service Order

Planning, Construction &
Maintenance Division

December 31 2017

Computed results of acted
complaints against received
for the period ending
December 31, 2017




Collection Ratio =87.62%,
Operating Rati = 58.19%,

Computed data based on the

Fi ial
.1na.n.c1a Current Ratio =4.78% of | Monthly Data Sheet Finance & Commercial 12 months operating period
Viability & ) o _ . December 31 2017 : - _
L Financial viability and (MDS) Services Division as reflected in the Financial
Sustainability o
sustainability of LWD Statement
operation
March 1, 2017 the
Submission of Five
Compliance | Financial Report ( Balance
ith COA
wi . Sheet, Satatement of Finance & Commercial Acknowledge submission
reporting Income and Expenses, Records . . December 31 2017
. . Services Division date
requirementsin| Statement of Cash Flows,
accordance | Statement of Gomernment
with content | Equity, Notes to Financial
and period of Statements
service On or before December 1
’ Fi &C ial Acknowled bmissi
2017 is Report in Ageing of Records 1nance. ornr.n.e reia December 31 2017 rrnowlerge submission
Services Division date
Cash Advance
20 Days before the end of
. the. mon.the the monthly Records Office of the General December 31 2017 Acknowledge submission
Compliance Financial Reports are Manager date
with LWUA submitted
reporting
requirementsin|  February 2017 is the
d t . . . . .
accordance to MIC.I'ObIOIOgICf:ll / Records Office of the General December 31 2017 Acknowledge submission
content and Physical/ Chemical / Manager date
period of | Chlorine / Residual Report
submission February 2017 is
Approved WD Budget with Records Office of the General Many December 31 2017 Acknowledge submission

Annual Procurement Plan,
Annual Report

date




3) Process performance and conformity of
products and services;

As for process performance and conformity of
products and services, there are more number
of complaints received due to No water, Dirty
Water, Service Line Leak, and High con. This
were giv t by the commercial divisions

the non-conforming




SERVICE ORDER




Transfer

o | M| e eomestion Cttation| 0| Meter | of (PR | et s B
Relocation | Replacement . Tapping | Cleaning connI::ctlo e Flushtank | ation | "
Jan 19 50 16 44 66 3 44 0 43 48 0 3 171 507
Feb 24 69 9 88 65 2 38 1 25 23 0 1 89 434
Mar 14 56 10 101 48 2 23 4 47 14 1 4 78 402
Apr 16 46 13 65 37 3 35 1 23 13 0 7 87 346
May 14 89 25 T2 82 0 23 8 33 12 1 4 94 457
Jun 13 50 19 87 55 1 12 0 10 4 1 5 72 329
Jul 14 43 11 73 49 2 8 2 47 59 1 7 85 401
Aug 14 59 9 65 40 9 11 4 21 15 0 2 68 317
Sept 8 57 14 39 40 0 19 2 60 35 0 3 52 329
Oct 8 49 7 97 30 3 9 3 61 17 1 0 49 334
Nov 12 62 10 48 45 3 7 1 16 37 0 37 72 350
Dec 0
Total 156 630 143 779 557 28 229 26 386 277 5 73 917 4206
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Analysis:The month of January has the highest service request.As depicted on the graph,it lessened for three months but increased again after a month

(May).The month of January and May have the highest service request with 507 and 457, respectively.




COMPLAINT




IL_ow service line . .

Month e e No water leak high con Dirty water Average
Jan 12 48 129 282 1 A472
Feb 8 23 146 134 3 314
M ar 10 14 157 120 2 303
APpr o 13 123 231 2 378
May 24 12 148 267 2 453
Jun 15 4 116 172 2 309
Jul 11 59 101 111 23 305
Aug 12 15 74 120 1 222
Sep 18 35 83 135 2 273
Oct 11 17 S6 89O 4 207
Nowv 7 37 109 128 19 300
Dec (@)

Total 137 277 1272 1789 671 3536

200
250
M Low Pressure
200
o Mo water
150 . -
m service line leak
100 m high con
m Dirty water
50
O
Jan Feb Mar Apr May Jun Jul LHuaugs Sep Oct MNowv Dec




Total Complaints
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Analysis: The graph shows the complaints of customers for the year 2017 are
high consumption which has been the major and consistent concern. On the
other hand, as stated on the graph, dirty water was the least among complaints.
The month of January had the most number of complaints. As time progresses, it
is evident on the graph that complaints were given corrections and well-
addressed as the number of complaints decreases per month.



PHY-CHEM TEST
RESULT




CONSTITUENT

PNSDW Maximum

Constituent Level (mg/L) or Characteristic

Level (mg/L) or

NAME SOURCE / LOCATION

Characteristic Basagan Boring Nagsipit | | Nagsipit Il SA SA (arangaharBognabong
Well #1 Well #2 Well Well
. Priority Parameters
Physical
1. Color Apparent 10 Color Units 5 5 5 5 5 5 20 5
True 5 Color Units
2. Turbidity 5 NTU 0.88 0.76 0.81 0.72 0.87 0.81 0.9 1.39
Chemical
3. pH 6.5 -8.5
5.0 - 7.0 6.46 6.53 6.82 6.88 7.64 7.44 7.87 7.4
for product w ater thg
undergone RO of
distillation
4. Nitrate 50 <MDL <MDL <MDL <MDL <MDL <MDL <MDL <MDL
5. Sulfate 250 2.2 2.4 2.2 4.1 17 12 5.9 10.6
6. Chloride 250 7 7 7 7 7 7 7 7
7. Total Dissolved 500
Solids <10 for product w ate| 94 86 76 68 88 82 118 108
that undergone RO orj
distillation
8. Iron 1.0 <MDL <MDL <MDL <MDL <MDL <MDL 0.70 0.38
9. Manganese 0.4 <MDL <MDL <MDL <MDL <MDL <MDL 0.07 0.40
10. Arsenic 0.05 <MDL <MDL <MDL <MDL <MDL <MDL <MDL <MDL
11. Lead 0.01 <MDL <MDL <MDL <MDL <MDL <MDL <MDL <MDL
12. Cadmium 0.003 <MDL <MDL <MDL <MDL <MDL <MDL <MDL <MDL
13. Benzene 0.01 nil nil nil nil nil nil nil nil




MICRO BIOLOGICAL
TEST RESULT




TABACO CITY WATER DISTRICT
SUMMARY REPORT ON MICROBIOLOGICAL TEST

MONTH OF JANUARY 2017

1. Praduction actusally servad by utility

{No. of service connechons x average no. of persons per service connection)

(ie 13,229 x 8.5)
2. Required minimum number of sampls

(Based on he Tfoliowing table)
e n

85.988

18

Aimimam frequency of sampling
~Lo== than S.000

Cne (1) samplec manthiy
5,000 - 100,000

MMore than 100,000 20 sampies plus 1 sample per 10,000

ponulation rmonthhy

One (1) sampla per 5,000 popeasiation monthly

3. Sample Requiremuent:
a. Number. of samples examined
b. Percent (3%) 1o the minimum reguired
c. Meeats Standard () Yes { ) No

( If b i= 100% or more, check Yes)

4 Method
4. 1 Multiple Tube Fermantation Techmique MATFET)
a. Number of samples showing presence ol cofiform group
b. Percanl {(3:) ta sampées examined (2. 1a/3.a X 100)
c. Meets Standard { + ) Yes ( ) No
( f bis 53¢ or Jess, check Yes)

4.2 Membrane Filter Technique (MFT)
a. Number of samplas showing presence of coliform colonies
. Percent (26) to the total number of
sampiles analyzed (4 2a/3.a X 100)
c. Maats Standard ) Yes < } No
¢ If b is 5% or less, check Yes)

a4 3 Fecal Cotforrm Test (FCT)
a. Number of samples showing presence of fecal cokform
argamsm with BMPNS1 00 mil valus of 1.1 or mare
b. Meets Standard ( « ) Yes { » No
(f 3 is raro, check Yes)

4. 4 Heterotrophic Plate Count (HFPC)
a. Number of HPC test canducted
b. Number of samples showing HPC value < S00 CFWml
<. Percent (36) to the number of test conducted (b sa X 100)
d. Mecets standard ( « ) Yes { » No
{If c is 1005, check Yes)

MNotad by

15

100%

Method Used

026

18

1is

100%:

Praparad By VABColusmmma ZGTOTT 20 PM



MMroparcod By VARComeS A0OSSAL T X S-39 FRS

TABACO CITY WATER DISTRICT
SUMMARY REPORT ON MICROBIOCLOGICAL TEST
MONTH OF FEEBERUARY 2017

1. Production acltually served by ulility

{No. of service connaciions x averagese no. of persons per service connection) £56.222
e 13,2685 x S.5)
2. Raeguired minimum number of sample
Bascd on the follows tablc 12
cpulalion Sarva 2] um lrequency of sampling
lLess than S 000 One (1) sample monthby
S5.000 - 100000 One (1) samipls per 5. 000 population monthhy
fMose than 100 000 20 samples plus 1 sample per 10,000
popuiation neyanthby
3. Sample Roequirerment:
=, Numboer. of samples exarraned 18
b. Percent (35} to the minimum required 100G

c. dMeats Stancdard () Yos < » No
CIf b is 1005 or mare. check Yes)

- MMethodd
4.1 Muitipie Tuboe Fermmentation Technique (ATET)
a. Number of samples showing presence of cotform group
B FPercent (%) o samploes examinoed 4. 1= 73 .a X 100)
<. Mesasls Staandaurd ([ « ) Yes 4 3} No
 If bis 526 or less. check Yes)

4 2 Maembrane Fillesr Techrsques (RAFT)
2. Number of samples showiing presence of colifornm colonies
b Percent (96) to the total nurmbes of
samplcos analyzod {4.2a 72.a 2 100)
Cc. Meels Slandard  { 2 Yes ( ¥ No
CIfbis S% or less, check Yas)

4.3 Facal Coliform Test (FCT
a. Number of samples showing presence ol fecal coliform
organism with MPN1O0O0 mil value of 1.1 aor maore
b. Meets Standard ( « } Yes [ ) No
(If = is 7ero, check Yos)

S._4 Heterotraphic Plafe Count (HPC)
=. Number of HPC test conductced
B Numbsr of samples showing HPC valus = S00 CTFWmMI
<. Percent (25) to the number of tesr conducied (b s a X 100)
d. Meaeets standard ( + ) Yes C 3 No
(if c Is 100%%, chack Yes)

15

18

1T O0%




TABACO CITY WATER DISTRICT
SUMMARY REPORT ON MICROBIOLOGICAL TEST
MONTH OF MARCH 2017

1. Production actually served by ulility
(No. of service connections x average no. of persons per service connection) 86 242
(i 13,268 x 6.5 )
2. Reguired minimurm number of sampls
(Based on the follows Labdc ) 13
O pU n =l FTuMm requency of sam
Less than 5,000 One (1) =ample m
S 000 - 100,000 One (1) sample per S 000 population monthiy
More than 100000 20 samples plus 1 sample per 10,000
population monthly
3. Sample Requirem=ent
2. Number. of samples examined 18
10056

b, Parcant (26) to the minimum required
c. Meets Standard (v ) Yes < ) No
¢ IfT bis 100% or more, check Yes)

< Method
<. 1 Multiple Tube Fermentation Toechmeque (MTFT)
a. Number of samples showing presence of coliforrm group
b. Percent (2&) to samples examinaed (4. 7a /3.2 X 100)
c. Meets Standard («+ ) Yes C ) No
CIfbis 5% or less, check Yes)

4.2 Membrane Filter Techmnique (WMFET)
Aa. Number of samples showing presence of coliforrm colonies
b. Percent (3b) to the totsl number of
sampiles analyzed {4 2a 732X 100)
<. Meels Slandard  ( ?» Yes < 3 No
(Ifbis 5% or less. check Yes)

4 3 Fecal Colkform Test (FCT)
= Number of samples showing presence of fecsl coiforrm
aorganism withh MPINY100 mil value of 1.1 or more
b. Meets Standarad ( « ) Yes 'S 3 Na
{If a8 s zaro, check Yes)

4 4 Helocrotrophic Plate Count (HPC)
a. Number of HPC test conducted
bB. Number of sampiles showing HPC value = SO0 CFUW/mi
<. Percent (2¢) to the number of test conducted (b /= X 100)
d. Meets standard { « ) Ye=s < 3 No
(If c s 10025, check Yc=s)

Paethod Usea

oo

18

18

100326
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TABACO CITY WATER DISTRECT
SUMMARY REPORT OR MICROBIOILOGHEAL TEST
MONTH OF APRIL 2017

1. Froaduclion achealy scrwed by atility

thHHo. of servics connechons x swerage . of persons pees sersese connasclion) S5, S0 7
‘AT 12,315 x 5.5}
2. Regauired sturwrmum rrumiber of samals
[ BEasecd ore thsa following iabhl=) 15
Populahon Soreed Tlirw Ak Ireque ney of Sampknog
Less than 5,000 hnes L1k sarrsple monihhy
S0 - 1000, OO0 One (1 sarmepde por 5,000 populaticn mmeant by
e re dvan 100,000 20 samples phuas 1 sammpde per 100000
s paialion revoesbhby
3 Sample Reguirermeenst:
@A Murmbar. of samples exaninsd 15
100 O

B FPearcent () to The midfdrrrid i Fodgiinacd
o hdests Standard {« ) Yes £ F Ao
CEF b is 1 D0% ar mors, check wes)

e e e
4 1 Mulliple Tubs Fermentabon T oo hhgue (A TFE T}
&, Murmrsbeer of samples showing presence of caliform group
b FPercent {963 to sommpebes oo S ryes e 2. 1as3.a = 100
c. Mecks Standard § 7 3 e i I Mo
{ b is 5% or less, cheeckl Yas)

4 2 Membiravne Fibker Techniagus (MFT)
a. MMumber of sarrples showing prasencs of collonm colomies
b FParocent (94%) o lhe total numbeer of
sarmples anaty=ad .25 f Zoa X 100)
. Meais Standard [ 1 Wes [ N =
i If b is 526 or less, check Tas)

=4 5 Fecal Goliformm Test (FOo T
a. MNMumiber of sarmpéess showirneg pressasnece of fecal coldifosm
arganism with PMPRST OO0 il wabkue of 1.1 aor mare
b MWl Slandand { o 7 wes [ 3 Mo
[IF| iz Zera, chesck Weas)

<4 4 Haeterobrophic Plate Count (HES)
a. MNMurmber of HPLC test comduclsd
B Murnsbor of samples shaowing HPC valls = SO0 Ry il
c. Parcant (3%) o the narmiber of test conductaed (b5 m 3 14000
d. Meel=s stamdard [ 7 1 Yas ' I Mo
T = ids T00%%, check Weas)

Fsstliosd Liseasd

[a]

Lo )

=]

NE=]

e ey

Hrepaeso Sy VAT ot e S0P T FPO0SE A




TABACO CITY WATER DISTRICT
SUMMOARY REFORT OM MICROBIDLDGICAL TEST

M OMTH OF MO 2017

. Prodwction actually served by wrtility

(Mo, of service conneciFkonms ® awaersgs N af EErSo S peel Sensices Sorrre o] R log=p=T1
L 12.3I7TE 2 5.5
- Renquired minimum mumber of sanpde
fHased o e Iotlowing tabic) 18
Ul SSerwesd] Plirermuarm fregusnoy of egamplEng
Less thwan S, 000 iFne 13 sampls mondb by
5,000 - 003, 00 e 13 Ssarmpdc poa 5,000 popolatdon monthly
AP Thaen 100,000 20 samples plus 1 sample par 710,000
precn e leaficoan mvacikb by
. Saarmybe Racjuinsmeasnls
g. Muambar, of sammilss examinesd iA
1 00

L. Pearcend {943 to the rminimuerm regasired
c. hiests Stardacd {73 vYes L 3 e
LT Driis 1O00%% oo smiesier, chack vYas)

. hethec]
4 1 rulnpls Tuks Fermeantation Techniquea (MTET)
a. Muarmbaer of samples showing proescrdce of collbomm group
B FPercent (26%) Lo sanypehkes escanm risso =.1ta «S.3a = 100
<. hleszliss Slzanckard f #° ) Yeas £ 1 P
L IFf b is 5% or less, checl YWes)

4 2 Permbrzaree Filkas Teschinicpes WF T
a. Mumbar of sAampdes showing presenoce of Golificnm colonics
. Percent £33 1o the total nembcr of
sarnples an@mby=zad (dl . 2a L3 .oa 3 100
c. bl eats Srandard > TFes i 3 Mo
ClNE s 5% os luss, check Yas)

4. 32 Fesal Saliform Tast (FiET)
A, Muambsr of samipbes showing presancs of Ffacal colifaem
organisam with FPAAFRRS1O0 rml valne of 1.1 or mcore
bl hegls Shiesncigaed § 7 7 Tas o+ 1 Mo
[ 3 s Zaera, Chesck oSk

4 4 Hererotraphic Plate: Coouant JHPO)
@ Mumkaer of HPCS tost conductod
bB. Humb»=r of sample=s showing HPCS walee < 500 CGF sl
. Fercent (S to the mumnbeer of teest conducoed (B S a o 100)
od. Plests standard [ « 3 Yes [ ' ]
(7 o= i= 100%6, chhack Yas)

Fleateacl B

Pl exif o] L Jsed

o

()

8

13

_ 1oeas

. BIEM

reafl PAcmoges

Frecared by VASCOOoMpaeae TO0CEDTE TAE FaT
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TABACO CITY YWATER DISTRICT
SUNMMARY REPORT OMN MICROBIODLOGICAL TEST
MONTH OF JUNE 2017

1. Pioduction ctually served by atility
{No. of service connections x avarsgs no. of parsons psr ssrvicse connesction
{is. 12443 x B55)

e7.37s

2. Raguired rminirmurm numbes of sampls
{Bascd on the fofowing tablc) 18
opulston Sarw Immum requency of sasmphng
Le=ss Lhaan S 000D On< (1) sarnae e by
5. 000 - 190,Q00 One (1) sample per 5,000 poxii=tion monthily
Sdore than 100,000 20 samples plus 1 saenipldec pes 10,300
ponulation monthly

3. Sample Ragurcmoent:
2. Number. of samples examinaed 15
b, Peicenl (%) o Lhe minimum reuuirsd 1003%
c. NMeeaets Standard (1 Yes { 7 No
fifbi= 100% or maore, check Yes)

4. Mcthod
< 1 NMuliple Tubs Femmeniation Technique (FMMTFT} _ Ms=thod Used
8. Number of samples showing presanca of colfform group o =]
. Porcent (34) Yo samples examined 4 1= 2 3 X 100 054
c. PfMe=is Standaud { 7 ) Yeas < > No

CIf b iIs 5% or less, chicck Yes)

= 2 Membrans [Fifteor rechnikqus (M- 1)
a. Number of samples shavdng presenoa of califarm colonies
b Percent (9% o the total number of
sammples analyscd & .2a 3.2 X 1000
c. PMests Standant ¢ ) Yes L ) Nn
(Ifb is 5% or les=s, check Yes)

< 32 Fecsl Coliforrm Test (FCT»
@21. Nurmmber of samples showing presonoces of fecal coliforim
organtsm with MPRST OO iml value of 1.1 or mors Q
. Nicooets SStandard (« ) Yos (L 2> MNn
af avis zero, check Yos)

4. 4 Hulermobhophic Plalc Count (HPG)
a. Number of HPC test conducted
b. Number of samples shawing HFC velue = SCO CFRUANMI
<. Parcani (%) 10 thae numbear of test conducted (b ra >0 1J0) i
d. heesis siandard (& J] Yes ¢ 2 No
df cis 10036, chock Yas)

:2_\4
Q

MNotsd by

EL G. BIEMN
S szl Manause
2esrs

FrosaveEa By VAGColun e WSSOV T AZE2 PR Date




TABACO CITY WATER DISTRICT
SUMMARY REPORT ON MICROBIOLOGICAL TEST
MONTH COF JULY 2017

1. Production actually served by utiity

2. Required minimum number of sarmple

S.000 - 100.000
More than 100,000

3. Sample Requirement:
a. Number. of sampilss sxaminad

{No. of service connections X average no. of persons per service connection) B7.847
(ie. 13515 x 6.5)
Sasod on the lollowing tabla) 13
Populabon Served [Minimum requency of ssmpling
Less than 5,000 ne (1) sam, rmonth
One (1) sample per S,000 population monthly
20 samples plus 1 sample per 10,000
popuiation monthly
18
10036

b. Percent (2¢) to the minimum reqguired
<. Meets Standard (+ ) Yes { ) No
(If bis 100% or more. check Yes)

4. Mathod
4.7 Muliple Tube Fermentation Technigue (8 TFT)
a. Number of samples showing presences of coliforrm group
b, Pearcent (%%) o samples examined (4. 1a/3.aXxX 100)
c. Meets Standard ( « ) Yes [4
( Ifb is 5% or less, check Yos)

} No

42 Membrane Fiter Technigue (MFT)
a. Number of samples showing presence of coliforrm colonies
b Percent (%6) to the total number of
sampiles analyzed {4 2a/3aX 100)
<. Meets Standard ( ) Yes { ) No
(Il bis 5% or less, check Yes)

4.3 Facal Cofforrm Test (FCT)
a2 Number af aampiles shoawing presence of fecal colitorm
argamnism with MPNST00 mil value of 1.1 or mare
D. Meets Standard ( « ) Yes ( ) No
{If a is zero. check Yes)

4 4 Heterotrophic Plate Count (HPC)
a. Number of HPC fest conducted
. Number of sampics showing HPC value <= S00 CFU/mi
<. Percent (96) to tha number of test conducted (b/a X 100)
d. Meests standard ( «+ ) Yes 4 TR S
{if c s 1009, check Yes)

Meoethod Used

18
18
10C3%

Noted by:
Engr. EL G. BIEN
Ge gl Manager
Slerier

Precared oy VASBColunwae S972017 754 AN

Date



TABACOC CITY WATER DISTRICT
SUMMARY REFORTY ON MICROBIDLOGICAL TEST
MONTH OF AUDGUST 2017

1. Freduction actually servycd bar utility
{MNa. of service connections x average na. of persons pear sanv ace connaciion}
{fe. 12,570 x 85)

2. Reguired minimum numbsar of ssmpls
{Basad on the ollowving tabks

£8.205

18

Fopulaion solved e rnam Ireql=ncy 01 Sempling

—e=s= lhan 5.000 COne (1) sample manikly

5.000 1090 000 One= (1) samples per S.000 poapuiation monthhy
FAiore Theis 100,000 20 samples plus 1 ssmpls o=r 10.000
populaticn manthhy

3. Sarnpve Reguiremesnt
a. Numer. of sampies examined
b. Parcant (Y4} o Ina minirmum requirsc
c. bicots Standard (« )} Yos { 1 No
¢ If bis 100% or mara. chaeck Yas)

4. Nsthed
4.1 riultipie Tube Fermentation Tochniquc (MTF 13
2. Numb= of sampless showing presencs of coliforrn group
b. Percont (3€) to samples sxamined L ta’/3axX 100)
«. Masis Slandard ( « } Yas [ 3 No
(It b 1S $% or lass. chack Yas)

A4_Z iscnbrane Filter Tochnigus TAFT)
2. Nuimbcor of samples showing prescencs of collfonrn colonies
. Parcans [32) ta tha tafs! numhsr of
samplss analvzsed (4227 3.5 X 100>
. Mests Siandasd ([ 1 Yes { » No
{ If b i=s 5% or less, check Yes)

4.2 Facal Colifaorm Tast{(FCT)
=, Numbsr of samples showing prasancs of focal colifoarm
arganism with PMAPR/100 mil value of 7.1 or mare
b. PMosls Standand { « ) Yes ¢ 3 No
LIl @8 b5 zero. check Yes)

4.4 Haetesobgphic Plste Count {HPC)
a. Numibar of HPC tosi conductaec
b Number of samples showing HPC value < SO0 CFUAmM!
. Percenl {2&) {u lhe number of iast connuclecs (B fa X 100
d. Mests standard (v 3 Yes { 1 Nao
{If ci=s 100%. check Ye=s)

Noled by:

is
106

Meoethod Usad

[+

0%

ie

10635

Frepsred O VASOQIunlia QL2077 352 2588




- TABACO CITY WATER DISTRICT
SUMMARY REPORT ON MICROBIOLOGICAL TEST
MONTH OF SEPTEMBER 2017

Production actuslly served by wutility

{No. of service conneclions x average no. of persans per service connection)

(ie 13616 x S.5)

Reqguired aninimurm numibes of sample

. =sssoa

‘gascd on tha tollowing table)
=] n Serw TAimirnum frequency of Soarnphing

Less than S,000 One (1) saamplc smonthiy
S.000 - 100.000
More than 100.000

population manthiby

Omne (1) sample per 5 000 population monthly
20 samples plus 1 sample por 10.000

Sample Reguirement:

& Number. of samples examaned

b Percent (26) to the mindmum reqguired

<. Meets Standard () Yes < » No
€ 1If bis 100% or more, check Yes)

rMethod
4.1 Multiple Tube Fermentation Technique (MTF T
a. Number of samples showing presencse of coiforrm group
. Poercent (96) to sampiles examined 4. 3= /3. =X 100>
. Meeols Standard ( «+ ) Yes C
( If b s 59 or less, check Yes)

» No

4 2 pMoermbrane Filter Technigque (AFT )
= Number of samples showing presence of coliforrm colonies
D Percent (9) to the tolal nurmber of
sampies analyzed (4 2=73 =X 1T00)
<. Meets Standard ( > Yes C 3} No
L bis 5% o1 less, chweck Yes)

4 3 Fecal Coliform Test (FCT)
a. Number of sampices showing presence of fecal coliform
orgarnesm with MPRNAT 00 mil value of 1.1 or more
b Meeois Sitandard ( «+ ) Yes ¢ ) No
(f a is zero. check Yes)

4 _4 Heterotrophic Plate Count (HPC)
a. Number of HPC test conducted
b. Number of samples showing HFPFC value <= SO0 CFU/mI
c. Percent {3%) to the number of test conducted (b fa X 100)
d. Meets standard ( « ) Yes C > No
(If < s 100%. chock Yees)

s
1009%%

Method Used
o

o326

as

I 00°%c

Noted by:

TF& S0s Fon

By VAT




TABACO CITY WATER DISTRICT
SUMMARY REPORT ON MICROBIOLOGICAL TEST
MONTH OF OCTOBER 2017

1. Pracuctiaon actually served by utifny

iNo. of scervice conneclions x aversdge no of persons per senvice connaction)

Cie. 12670 x 6.5 )

Z Requiresd rninirmurm number of sampls

E3.8555

18

(Based on the following takbla)
Populnton Served Tlhinimum lTequancy of samphing

Lexsss thaan S 000 One (1) sampls maonthiy
S.000C - 100 000

tMare than 100.000
Ppopulanocn manthiy

One (1) sample per 5 000 paonuilstion mondhly
20 sampics plus 1 sampic por 10,000

3 Sample Reguirermsnl:
a NMumber of samples sxaminad
b. Percont (3¢} to tee minimum required
. Mosls Standard  (« ; Yes C ) No
{Ifbis 100% or rmourte, chaeck Yoas)

<4 Frdethod
4 1 Multiple Tube Fermentation Techniqus (MMTF T)
a. Numboer of sampies showing presence of coliform group
b. Parcenl (35 lo sampies eexarmd ned
<. Mects Standard ( « 3 Yo <
LI b is S99 or less, check Yes)

1 No

4.2 Membrane Filler Technigue (MFT)
a NMumhbher of sampleas showing praesence of coliform colordes
. Porooent (3% to the total number of
samples analyzed {4 Zas £ 233 X OO
c Fleets Standard { ) Yo ¢ » No
CH L is 5% o1 less, check Yes)

4.3 Fecal Coliforrm Teasl (FCT)
a. Number of samples showing prescnoe of fecal colfusm
vrganssm withh MPNS1 30 onl wvalus of 1.1 or more
B Noots Ssandard (S 3 Yes { ¥ No
(Ifa is 7ero. check Yas)

4.4 Hetarotraphic Plats Count (HPC)
=g. Number of HPC Lest conducted
b Number of samples showing HPFC value = 500 CFU/mil
<. Poscenl {96) Lo the number of test conduct=d (L /a X 100}
d. Meels standard ( « ) Yos L ) No
(If ci=s 1002, check Yes)

FProcened by VABCOMmING S TATRIPGAT 215 Pl

(4 1= 738 X 100

15
1003

Mothed Usocd

s
i=
100%%

Noted by:
Engr. EL G. BIEN
Gen rManager
y Dat=



TABACOCITY WATER DISTRICT
SUMMARY REPORT ON MICROBIOLOGICAL TEST
MONTH OF NOVEMBER 2017

1. Production actuslily served by utiity
(NO. Of S2IVICe CONNedions x average No. of persons por sanvice connachan) 855 479
(ie. 12,766 x 6.5)

2. Required menimum number of sampie

(Bas=d on the follawing tabile) 18
TPopulaton Served FANImum frequency oOf Sarmping
Lo== than 5.000 Tne (1) sarmple rmonithity =
$,000 - 100,000 One (1) sampile per S.000 population monthly
More than 100 000 20 sample=s plus 1 sampie per 10,000
population monthiy

3. Sample Requirament:

a. Number. of samples axamined 18
b. Percent (3%) 1o the milnl mum requiired B 100%%
c. Meets Standard {(+ ) Yes i > No

(I b s 100% of Mmore, check Yes)

<. Mothod

4.1 Multiple Tube Fermentation Technigque (A TF T Maethod Usead
= Number of samples shovang presence of califorrm graup [
b Pescant (2£) to samples exarnuned 4.1t/ 3.a X 100} o026
<. Meets Siandard ( « ) Yes { > No

{1 DiIs S3 ar k=S, check Yes)

4 2 pMembrane Filter Techmnigue (MEF T
2 Number of samples shouwing presence of colform colomas
. Percent (95) to the total number of
samples analvzed (4 25 /3 s X 100)
c. Mesets Standard  ( ) Yes < ) No
{ Hbis 5% or ess. check Yeas)

4 3 Facal Cofiform Test (FCT)
@ Number of samples showang presence of fecal cokforrm
organisrm withh MEN100 ml valose of 1.1 or mare o
b hdeets Standard () Yas < 3 No
(If & is Zero, chock Yas)

4 2 Heterolrophic Platle Count (H&C)

a Number of HPC test caonduclied 18

b. Number of samples showinag HPC value < S00 CFLUI/mI 18

<. Parcenl (3%} 1o the number of test conducted (b /a X 100) 1002
d. MMewls standard ([ v ) Yes ( J» Na

(Ifc is 100%%. check Yeas)

Noted by

Pregarca by VABColurmang 277272076 S50 AM



COLLECTION EFFICIENCY NRW
MONTH RATE
January 64.36% 16.89%
February 79.32% 17.56%
March 86.81% 17.84%
April 86.37% 14.25%
May 91.01% 19.11%
June 91.36% 17.04%
July 92.86% 17.69%
August 93.12% 17.88%
September 92.69% 11.54%
October 93.62% 17.72%
November 93.18% 15.53%
TOTAL 87.70% 16.64%




T —
AVERAGE PER MONTH

As for the result of the Collection Efficiency
, it shows that the district meet the requirement
of LWUA of maintaining 90% on collection
efficiency and Below 25% on NRW thus,
corrective action shall be issued as to trace the
root cause and provide measures to address the
this matter.




4) Nonconformities and corrective actions;

TCWD issued non-conformities and was given

corrective actions. As for the complaints from

the concessionaires, the district used a service
11l determine the root cause,

ion on the service




5) Monitoring and measurement results;

TCWD determines the Mean of all the evaluation
conducted as to know the reason of the
occurrence of the problem. The district uses the
descriptive statistics in interpreting the data
collected in order to provide factual information.
As for the lew input of the management,
Employee’s Satisfaction
ires’ Satisfaction Survey
order to gauge the




As for the effectiveness of the TCWD’s
QMS, the district designed a formula that would
best measure the effectiveness of the QMS.

Criteria Percentage
Concessionaires Satisfaction 20%
No. of Complaints Attended 20 %
Quality of water (Passing the Physical 15%
Chemi ical Test)

d 15%

15%

15%




6) Audit results;

As for the audit result from
the previous Internal Audit which

was conducted last December 8,
11 & 12 , listed hereunder is the
li ngs:




TOP MANAGEMENT

IAll resources needed by the employees are well
provided by the Top Management

May further determine the interested parties of the district to
include association of water districts

Commitment of the Top Management is
commendable

Consider to include the financial projection of the district on
the business plan

2

2

ADMIN, HR and
FINANCE

Complete attachment on all disbursement

IAll materials should be properly labeled for easy
identification

IAll records are orderly filed

Ensure that defective materials should be segregated
and properly labeled to avoid unintended use

Dispose all items that are not necessary

Check the safety data sheet of chemical and filtering
materials

5S implementation

May further analyze the needs and expectations of
interested parties

Revisit the risk register to include risks particularly on
hiring/training

Ensure that training needs and analysis is conducted
prior to preparation of training plan

Ensure that the signature of the approving body is
indicated on all documented information

Indicate the target date of completion on the
opportunities with action plan table

Ensure the preventive maintenance of all Equipments of
the district e.g. Aircon, computer.

Ensure that all suppliers/External Providers are
evaluated

Update the list of accredited suppliers

Ensure the RA. 9184 included on the list of external
documents

14



COMMERCIAL
DIVISION

There are two assigned personnel
specifically conduct investigation for illegal
connection and other services

Ensures the measurability of the target of accessing
indicator e.g. to reduce the complaints by 0%

With Android software for meter reading

Should have separate logs for complaints via walk-in,
fb, phone calls, etc

Ensure easy tracking of acted complaints

Ensure that all MOs endorsed to the Technical
Division be closely monitored and should have its
status within 3 days

Ensure that all returned MOs from the Technical
Division should have acknowledgment by the
concessionaries

Enhance checklist requirements for installation of new
connections repair

Improve system of filing

Ensure date of review of investigation reports

Ensure complete data on the system for Service
Requests re: number of hours and amount

Reuvisit risk register for Billing Section

Ensure to provide the copy of opportunities with action
plan

11




TECHNICAL
DIVISION
(CONSTRUCTION and
MAINTENANCE /
PRODUCTION

interested parties

requirement set by LWUA for water district’s
NRW.

Further analyze the likelihood and severity of
some risks on the risk register

Ensure that the risk on replacement of bridge
crossing will be determined and must be included
on the risk register

Target date of completion on the opportunity
must be indicated

Ensure to update the list of external documents
to include ISO standard and Data Privacy Act

Update the retention records of the division

Ensure the Preventive Maintenance Plan for the
equipments such as genset must be provided.

May consider providing a monitoring tool for all
work order and ensure to indicate the target date
of completion and the actual date of completion
on the work order report

Ensure the rating of the January to June 2017
DPCR

Ensure the availability of the mask, gloves and
laboratory gown on all pump stations.

Ensure that the chlorination tank or drum is not
directly exposed. It must be in a covered area.

Water Permits should be posted on all pump
stations.

Gen Set must be properly covered.

Quality policy shall be posted on all pump
stations

Ensure the maintenance of the pump control at
San Antonio Well 1

Ensure that the Gen set on San Antonio Pump
Station will be replaced.

Ensure the signature of the concessionaire on
the maintenance order or service request forms.

Ensure to provide the report on all flushing done.

19




Dept. Positive Findings RFI NC
2 2 0
TOP MANAGEMENT
2 14 0
ADMIN, HR and FINANCE
2 11 0
COMMERCIAL DIVISION
TECHNICAL DIVISION (CONSTRUCTION and 0 19 2

MAINTENANCE / PRODUCTION)

Total

SUMMARY OF FINDINGS

Positive Findings
H RFI
ENC




Audit Conclusion: Based on the internal audit
conducted, it shows that there are 2 non
conformity Findings, 6 Positive Findings and
46 Opportunities for Improvement. As
concluded, the Technical Division has Non
conformity findings . Corrective Action were
issued accordingly and the OFI Findings will
be included on the opportunities with action
plan if applicable



7) The performance of external
prouviders;

As for the performance of the
external providers, all are rated in
the level of the districts acceptability.
As all st ler /external providers
: pPs requirements.
















As for the result of the Supplier’s/External
Provider’s Re-Evaluation, the over-all mean is
3.7 which is equivalent to Very Good. This
1strict is satisfied with the

e external providers.




d) The adequacy of resources;

>»Resources needed by TCWD were provided by
the Top Management since all are included in
the 2017 budget of the district.

e) The effectiveness of actions taken to added
risks and opportunities;

>Evaluation of the effectiveness of the added risk
' 11 be reflected on the next
1ce this is the first
Assessment of




REVIEW OUTPUT




a) Opportunities for improvement;
As for the improvement of the district:

- Conduct of hydraulic analysis to verify the demand
of water supply in the Municipality of Tabaco City.

- commercial division will monitor the percentage of
the response time on the actions for the complaints.

- Monitorin e citizen’s charter on all divisions.

eral Manager and Board of
ng a yearly
e accomplishment of




b) Any need for changes to the quality management
system

As for the plan of the district, This is to include the
monitoring of the performance of the district with the
main function of the district and that is the quality of

the water distributed on the concessionaires of Tabaco
City, Albay.

hows that the district is

As audit
> its QMS effectively.

Ccon




c) Resource needs.

All resources needed were indicated in the
budget for 2018.

Prepared by: Reviewed by:

Engy. Noel G. Bien
General Manager



